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Stephen J. Caldeira, CFE
President and Chief Executive Officer

January 23, 2012

President Barack Obama
The White House
Washington, DC 20500

Dear Mr. President:

As you prepare to deliver your State of the Union to Congress on Jan. 24, the International Franchise 
Association (IFA) urges you and congressional lawmakers to focus on policies that address the needs 
of America’s small businesses. Small business, including franchise businesses, are the backbone of 
American job creation. America’s 825,000 franchise establishments support nearly 18 million U.S. 
jobs and $2.1 trillion in economic output. While poised for modest growth in 2012 of about 2.0 percent 
(an estimated 168,000 new jobs and 14,000 new franchise establishments), franchise businesses 
could grow significantly faster, creating even more new jobs, in 2012 and beyond if the following 
policies are implemented:

•	 Access to Capital: Recent changes in the regulatory and economic environment created 
a 20 percent lending shortfall ($2 billion) in the franchise industry in 2011. We can begin to close the 
gap in 2012 if we work together on legislative and regulatory initiatives. Regulators tightened the 
noose on the banking industry in 2008 during the mortgage crisis, and while clearly some regulations 
needed more oversight, the restrictions overreached, resulting in unintended consequences on 
the credit flow to small businesses. Specifically, Congress needs to pass the Financial Institutions 
Examination Fairness and Reform Act (H.R.3461) introduced by Rep. Capito, (R-W.Va.) and Rep. 
Maloney, (D-N.Y.), which seeks to address the timeliness of regulator examinations, adherence 
to examination standards and the current appeals process. This bill will go a long way to ensuring 
qualified mortgage holders do not lose their businesses to overzealous regulators. 
 
•	 Comprehensive Tax Reform: The current state of tax uncertainty has forced many 
franchise businesses to hold back on new investments. With the call for tax reform growing stronger, 
Congress and the Administration must recognize the importance of growing franchise businesses and 
ensure that tax policy does not impede their growth. Many of America’s small businesses file their 
taxes as LLCs, partnerships, S-corporations or sole proprietorships. They do not pay the corporate 
income tax. Instead, they declare their business profits on the owners’ personal income tax return 
and are taxed at the personal income tax rate. Corporate tax reform cannot come on the backs of 
these job creators and employers, many who may fall into income brackets above $250,000 a year. 
We ask Congress and the Administration to address tax reforms as a comprehensive package, not 
with piecemeal fixes. Any effort for reform should lower the overall rate for both corporations and 
individuals. 

•	 Work Force Policy: Recent decisions by the National Labor Relations Board and the U.S. 
Department of Labor have created additional uncertainty in the work place for franchise business 
owners and the small business community as a whole. These regulations include shortening the time 
frame for holding a union election and for the creation of small bargaining units, or micro-unions. The 
shortened timeframe will effectively deprive employees of their ability to hear from their employer 
before making a decision about union representation and it is unfair to small business owners, who 
lack the resources and legal expertise to understand and comply with the union election process. 
Congress should act now to curb these new policies, which only hurt small businesses and their 
employees. 

•	 Intelligent Health Care Legislation: The Patient Protection and Affordable Care Act places 
undue burdens on the franchise small business community. According to a Hudson Institute study 
prepared for the IFA in September, the law could result in the loss of up to 3.2 million jobs at franchise 
businesses due to the employer mandate provision, which forces many multi-unit franchisees who 
have more than 50 full-time equivalent employees to pay penalties, thereby discouraging and 
disincentivizing the creation of new jobs. As a first step, we urge Congress to repeal the employer 
mandate provision. 



2012 IFA OFFICERS AND 
BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

Jon Luther
Dunkin’Brands
Chairman

Steve Romaniello, CFE
FOCUS Brands
1st Vice Chairman

Stephen Joyce
Choice Hotels international
2nd Vice Chairman

John “Jack” Earle
Earle Enterprises LP
Immediate Past Chairman

Melanie Bergeron, CFE
TWO MEN AND A TRUCK 
	 INTERNATIONAL® INC
Secretary

Kenneth Walker, CFE
Driven Brands, Inc.
Past Chairman

Harry Loyle, CFE
ComForcare Senior Services 
	 of Dayton, OH
Treasurer

Saunda Kitchen, CFE
Mr.Rooter of 
	 Sonoma County, CA
Chairwoman, Franchisee Forum

John Kujawa
McDonald’s Corporation
Chairman, Franchisor Forum 

Darrell Johnson, CFE
FRANdata Corporation
Chairman, Supplier Forum

BOARD OF DIRECTORS 

Doug Allison
PepsiCo

Jim Anhut
InterContinental Hotels Group

David Barr
PMTD Restaurants

Susan Black-Beth, CFE
Super Wash, Inc.

Joe Bourdow, CFE
Valpak

Liam Brown
Marriott International, Inc.

Carlton Curtis
The Coca-Cola Company

Rocco Fiorentino, CFE
Swiss Farm Stores

Lane Fisher, CFE
FisherZucker LLC

William Hall, CFE
William G. Hall & Co.

Scott Haner, CFE
Yum! Brands, Inc.

Aziz Hashim
Naitonal Restaurant 
	 Development
1st Vice Chairman, Franchisee Forum

Michael Joblove
Genovese Joblove & Battista
1st Vice Chairman, Supplier Forum

David Liniger
RE/MAX, LLC

Stuart Mathis
The UPS Store®

Margaret McEntire
Candy Bouquet International, Inc.

Barry Miller
Sylvan Learning Center of 
	 Girard, OH

Catherine Monson, CFE
FASTSIGNS International

Tabbassum Mumtaz
Apex Restaurants 
	 Management, Inc.

Todd Recknagel, CFE
AM Conservation Group, Inc.

Michael Seid, CFE
CFWshops

Shelly Sun, CFE
BrightStar Franchising, LLC

1501 K Street, N.W., Suite 350   Washington, DC 20005  USA
Phone: +1 202/628-8000     Direct: +1 202/662-0777    Fax: +1 202/628-0812    scaldeira@franchise.org     www.franchise.org

Stephen J. Caldeira, CFE
President and Chief Executive Officer

•	 Business Activity Tax Simplification (BATSA): Bipartisan legislation to address the 
aggressive nature of state tax nexus rulings by state departments of revenue was introduced during 
the 112th Congress as H.R. 1439 by Reps. Goodlatte (R-Va.) and Scott (D-Va.). The bill codifies the 
“physical presence” standard and eliminates confusion for state tax administrators and businesses 
alike. BATSA would ensure that one standard of taxation applies for taxing multi-state companies, 
such as most franchisors, taking some of the confusion out of interstate commerce. 

•	 Support Veterans as Franchise Small Business Owners: To help honor our nation’s 
armed forces, over 440 IFA member companies voluntarily encourage franchise ownership by offering 
financial incentives to honorably discharged veterans.  IFA encourages Congress to pass legislation 
to help our veterans invest in their future. The Help Veterans Own Franchises Act introduced by 
both Sen. Bob Casey (D-Pa.) and Reps. Aaron Schock (R-Ill.) and Leonard Boswell (D-Iowa) and 
supported as part of the AGREE Act introduced by Sen. Marco Rubio (R-Fla.) and Sen. Chris Coons 
(D-Del.) would provide tax incentives for veterans returning home to invest in their own franchise 
business. The Franchise Education for Veterans Act (H.R. 3351), introduced by Rep. Tim Griffin 
(R-Ark.), would allow veterans interested in purchasing a franchise business to use up to $15,000 
in GI Bill funds to pay for franchise education and training programs.  The franchise industry, like 
all Americans, feels indebted to our returning heroes and these bills would provide them with an 
opportunity to ensure their future, while also creating much-needed jobs.  

On behalf of the franchise industry, we respectfully urge Congress and the Administration to promote 
pro-growth policies that will allow small businesses and in particular, franchised businesses, to 
expand and create jobs. We stand ready to work with both branches of government to ensure 
America’s economy continues on the path of recovery. 

Sincerely,

Stephen J. Caldeira, CFE
President & Chief Executive Officer
International Franchise Association

Cc: Members of the 112th Congress


